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Strengthening Your Parenting Team
During a relationship’s first year or two, as the new lovers ponder whether or not to become partners for life, how often would you guess the issue of “parenting teamwork” comes up? How often did you and your partner talk about your parenting team before you started your family? When we are falling in love and deciding who to marry, there are many factors to consider but “co-parenting” does not always make it to the list! Our minds are not there yet, our children are not here yet, and it is no surprise that so many loving parents have partners who are committed to and love the children they both share but disagree with them about how to deal with day-to-day parenting issues.


Usually when this question comes up the response is nostalgic laughter. The now-married couple seems to be reminiscing, recalling the wonderful time of their lives before children: The fun and excitement, the dating and passion, the parties and the trips. The last thing on their minds was the question: “Will we parent well together?” But it doesn’t take many years with children until the teamwork issue becomes very important indeed.

When parents disagree about their children or parenting it is not theoretical or abstract, there usually is a presenting problem. Perhaps they have to make one decision about whether an overnight is to be allowed. Or maybe there are concerns about school work, chores or practicing the piano. Both parents love the children but one leans a bit more toward discipline and the other more toward a gentler parental response. What is the right consequence for poor manners? Can a father still shoot hoops with his son if the son was disrespectful to his mother earlier that day? Can a mother read with her daughter at bedtime if her grades are dropping? It is inevitable and unavoidable that there will be moments in parenting when what looks like healthy discipline to one parent will feel heavy-handed to the other and when what looks like healthy forgiveness to one parent will feel like the kind of coddling that can only lead to further problems. 
This presentation starts from the point where two loving parents who are also in love with each other are disagreeing about how to handle parenting. We review how important it is for children to be parented by a united approach by both parents and then spend most of the evening describing how to get there. The goal is for parents to leave with the skills needed to find the approach that is best for your children and that honors both parents’ wishes and beliefs. 


There is also an emphasis on gender roles and how power in the marital relationship may affect the children. Does one parent have more power than the other because they are one gender or the other? Or perhaps there is one parent who is at home more of the time? There is no way to talk about strengthening our parenting team without talking about how power in the relationship is distributed and how joint decisions are made and conflict handled. We focus on how to share parenting in a way that doesn’t add stress to the marital relationship. It starts with keeping children’s needs first in all of our families, intact families with both parents working away from home, families with one parent working primarily at home, and single-parent, divorced, and blended families. And it is helped by parents investing more energy in meeting their partner halfway and less in fighting about whose way is right. 

